
Budget and Planning Committee 
Financial and Strategic Planning Sub-Committees 

Meeting Agenda 
Thursday, September 3, 2015 

Room 610 Haaren, 3:30 – 5:00 pm 
 
 

1. Approval of Minutes for August 19, 2015.  Proposed minutes are attached with related document 
discussed at the meeting. 
2. Recommendation for PMP College Focus Goals.  Continuation of discussion from last time.  We will 
need to make recommendations on Focus Goals for 2015-16.  A short list of options will follow. 
3. Possible Cuts to the Budget for 2015-16.  At the last meeting we decided to consider options for 
reducing the deficit for this year.  Attached is a framework for that discussion from the Budget Office. 
4. Review of PMP Year-End Results for John Jay.  See attached for trends and results for University 
Goals and Targets.  We can review briefly and discuss.  
 



 
Joint Meeting: SPS – FPS 

Minutes 
September 3, 2015 

 
Present: Jane Bowers, James Llana (SPS Chair), Robert Pignatello (FPS Chair), Ned Benton, Kinya 
Chandler, Sandrine Dikambi, Janice Dunham, Mark Flower, Jay Hamilton, Karen Kaplowitz, Pat 
Ketterer, Tom Kucharski, Virginia Moreno, Muhammad Rehman, Douglas Salane, Charles Stone, Robert 
Troy, Alison Orlando (Recorder)  
 
 

1. Approval of Minutes from August 19, 2015.  Minutes were approved as proposed. 
2. Recommendation for PMP College Focus Goals.  Jim sent out a list (attached) of 

proposed PMP College Focus Goals prior to today’s meeting that were of interest from the 
discussions in the committee’s last meeting.  Jim explained that the committee needed to 
choose three to five goals to be recommended to the President.   
Karen asked if a report was circulated on the College’s performance on last year’s goals.  
Jim said the College did well and that a report was created by the College; he committed to 
sending out the report to the committee.  Karen recommended for Goal one (student 
scholarship endowment) to be a goal as it was student centered.  Goal five (experiential 
education) was also proposed.  
Janice felt that Goal three (online programs) was a good goal.  This led to a conversation on 
changing the content of goal three, from development of particular programs to overall 
measures of growth in numbers.  Ideas proposed for Goal three included the total number 
of enrollments in online courses and increasing enrollment online by a percentage.  Rob 
felt that there is a difference between goals and objectives, that the larger goal should be 
advancing online education and under that should be objectives such as increasing 
enrollment.  There was a conversation on using the proportion of FTEs totally online as 
Goal three.  Tom made the point that we could increase FTEs and not revenue which is 
what the goal is really about.  Kim felt that if the goal is based on increasing revenue then 
the measure should be revenue based.  Ned said that he felt FTEs are a better measure than 
revenue and enrollment.  The decision was made to have Goal three be the increase of FTEs 
from spring of last year to spring of this year in fully online courses.  Jim suggested that he 
would get trend data on a number of online growth metrics and based on that data we 
would propose a target for spring 16.   
There was a discussion on what is measurable for goal six (international students).  Bob 
explained that as of next June when the report is due that he will know the number of 
graduate international admits for fall.  The goal will be an increase from 48 to 55; the two 
prior years were 29 and 44.  It was decided to recommend goals one, three, five and six to 
the President.  

3. Possible Cuts to the Budget for 2015-16.  Rob started by explaining that the College is in 
a sizable deficit because of things out of the College’s control such as the 3% budget 
reduction from CUNY and the 2% being held because of the anticipated collective 
bargaining agreement.  He explained that two weeks ago the President met with Matt 
Sapienza and that the University understands our position.  The President has made clear 
that the College cannot make any more cuts; however, there is no specific commitment 
from the University for assistance.  In the meantime, we have to see what we can do to help 
ourselves.  Rob then proceeded to go over a document (see attached) that contained 
possibilities for reducing the deficit.  However, Rob made clear that the proposed options 
do not solve the entire deficit the College is facing.  Rob committed to providing a list of the 
approved hires for discussion.  One item on the list that drew attention was a reduction in 



the adjunct budget, and there was disagreement on how this could be done.  The original 
proposal was that each department would have to reduce their budget by 5% for the 
spring.  Rob explained that he is happy to defer to Academic Affairs for the targets.  Jane 
explained that it is complicated, that there should not be a target that is set arbitrarily and 
that one target would not fit all departments.  She also felt reassigned time should be 
looked at.  Rob said other areas slated for savings include OTPS and Temp Svcs.  Janice 
wanted to make clear that cutting OTPS has ramifications.  For example, OPTS covers 
database and library materials.  Finally, Rob talked about the possibility of non-tax levy 
offsets from the Research Foundation, Auxiliary Services, SAA and JJC Foundation.  Kim felt 
that the impact of these decisions should be made clear to the College Community.   



Discussion of College PMP Focus Goals -- September 3, 2015 
Planning Subcommittees of BPC 

 
The following 6 were most actively discussed (we need 3 to 5) 
 

1. Raise $750,000 toward new student scholarship endowment (John Jay 
Foundation will manage this and fund-raising component of Goal 2) 

2. Raise $50,000 toward faculty fund for teaching and learning. 
3. Complete development of new online programs by June 1, 2016, ready for fall or 

launch:  Master’s in Criminal Justice and Advanced Certificates in Investigative 
Psychology (ready for spring 2016 launch); Law Enforcement Leadership; Modern 
Policing (part 1); Corporate and Social Responsibility.  Launch virtual Internship 
in Cybersecurity in spring.  

4. Extend “Adelante!” cohort activities into sophomore year, including development 
of e-portfolios.  In discussions with SASP I have learned that anticipated benefits 
include acceptance into programs such as Honors, internships, and service; higher 
GPA’s; development of e-portfolios; assignment of faculty and peer mentors; 
improved credit accumulation; and better co-curricular participation.  We need to 
develop targets for some of these outcomes—beyond just enrolling 60 students in 
the program—if we want to include this goal.  

5. Develop proposal for enhanced and systematic experiential education, consistent 
with new state guidelines and supporting Goal 1 of Strategic Plan. 

6. Increase number of international students.  Need to have target we can measure 
by June, 2016.   

 
Other suggestions: 
 

• Increase participation in online programs.  There is no central coordination for 
online, so no one to specify a target.  In the last two years we went from 4.8% of 
FTE’s offered totally online to 5.8%. 

• Frequency of student activities 
• Scheduling efficiency 

 
 
No longer under consideration: 

 
• Increase level of undergraduate research. 

a. Increase number of research-intensive courses by x% 



b. Conduct faculty development aimed at attracting more students 
doing research with faculty 

c.  Increase support for OUR by x% 
• Increase the number of students who study abroad by 10% and produce 

handbook for faculty-led study-abroad programming. 
• Develop goals and implementation plans for quantitative literacy across the 

curriculum. 
 

 
 

 
 
 



FY 2015 FY 2016 
Annual Enrollment 11,258 11,103

Univ Allocation  $             97.4  $           98.0 
Revenue vs Target  $             (2.2) $            (3.0)
PY CUTRA  $               1.4  ‐ 
Total Resources  $             96.6  $           95.0 

Expenditures  $             97.2  $           99.8 
Year End Balance  $             (0.6) $            (4.8)

Preliminary FY2015 Year End Projections and 
Projected FY2016 Financial Plan

7/23/2015



($ in $000's)
Overview of Changes to Allocation FY 2015 - FY 2016

1 Net Change in Resources (1,489.0)$         
Revenue target reduced 1,900.0$           
Base Budget Reduction (2,805.7)$         
Reduction for University Wide Initiatives (increase from FY 15) (583.3)$             
Compact funds set aside for Collective Bargaining 0

2 Current FY 16 Projected Deficit (4,811.0)$         

Potential
John Jay Initiatives 3,078.2$           

Allocations Financial Aid Funds have been allocated to the College;  not required to use for student aid (50% 
allocated) 282.0$              

Revenue Estimates
Adjust FY 16 Summer to reflectactual  increase in FY 15 summer & tuition increase (675k + tuition inc 
25k)

700.0$              

Expand summer and winter offerings 300.0$              

Expenditure Projections
Full time Delay Approved Hires ( 49 positions @ $2.3m annual salary, potentially reduce remaining 25%) 300.0$              

Adjunct Target 10% reduction in Teaching adjuncts (yield 5% savings in Current FY  spring only) by reviewing 
policies and practices related to class size, class scheduling & release time 646.2$              

Temp Svcs Reduce FY 2016 NTA Allocations  to FY 2015 spending level & eliminate overspending in CA's 300.0$              

OTPS
Reduce FY 2016 OTPS Allocations to FY 15 spending adjusted for mandated commitments & 5% 
reduction 200.0$              

Non tax levy offsets
Research Foundation Staff Offsets (built into model) 100.0$              
Auxiliary Services Corp Offsets 100.0$              
SAA 75.0$                
JJC Foundation 75.0$                

Potential University Intiatives

Allocations Provide additional support from 12 m performance improvement plans tbd
Reduce UTI tbd

Revenue Reduce FY 15 revenue target to $84,466 (beginning base for FY 16) minimum impact 700.0$              
Reduce FY 16  revenue target to = projection based on enrollment 2,700.0$           

Other CJA Chargeback 500.0$              

September 3, 2015

Impact of FY 2016 Senior College Allocation on John Jay College Financial Plan
Proposals to Close Gap 



Final 2014-15 Year-End PMP Data for University and Sector Goals, with John Jay Trends 
 

Goal A.1 - Increase opportunities for students to be taught by full-time 
faculty 

PMP  2014-15 
Year-End 
Results 

(mostly results 
for 2013-14) 

Goals and 
Targets 

Selected for 
2014-15 

Comments and 
Context 

Percentage of Annual 
instructional FTEs 
delivered by full-time 
faculty  

44.0 
 

(2009-10) 

39.8 
 

(2010-11) 

36.7 
 

(2011-12) 

38.1 
 

(2012-13) 

39.2 
 

(2013-14) 
SCA = 46.5 

40% Short of target 
but recovering 

lost ground 

Percentage of annual 
instructional FTEs in 
undergraduate 
courses delivered by 
full-time faculty  

41.6 
 

(2009-10) 

37.1 
 

(2010-11) 

33.9 
 

(2011-12) 

35.8 
 

(2012-13) 

36.9 
 

(2013-14) 
SCA = 43.9 

N/A  

Ratio of FTE student 
to full-time faculty 

30.3 
 

(Fall 2010) 

29.7 
 

(Fall 2011) 

29.1 
 

(Fall 2012) 

28.6 
 

(Fall 2013) 

28.1 
SCA = 23.9 
(Fall 2014) 

27:1 Steady decline 
over past 4 years, 

but better only 
than York (30.6) 

Goal A.2 - Increase faculty scholarship and research impact  
 

  

Average number of 
pieces of 
scholarship/creative 
activity (weighted 3-yr 
rolling average) 

0.5 
 

(2008-2010) 

0.5 
 

(2009-2011) 

0.9 
 

(2010-2012) 

1.1 
 

(2011-2013) 

1.3 
 

(2012-2014) 
SCA= 1.5 

1.2 Excellent trend 
line based in part 

on better 
reporting 

Average number of 
pieces of 
scholarship/creative 
activity (annual)  

0.5 
 

(2010) 

0.5 
 

(2011) 

1.3 
 

(2012) 

1.2 
 

(2013) 

1.5 
 

(2014) 
SCA = 1.6 

N/A Same as above 

Number of funded 
research grants 

47 
 

(FY 2011) 

53 
 

(FY 2012) 

48 
 

(FY 2013) 

53 
 

(FY 2014) 

50 
 

(FY 2015) 

51 Equals the 
average for 

previous four 
years 

Research awards 
(weighted 3-yr rolling 
average) 

$5,950,069 
 

(2009-2011) 

$6,035,190 
 

(2010-2012) 

$6,334,124 
 

(2011-2013) 

$5,931,553 
 

(2012-2014) 

$8,597,761 
 

(2013-2015) 
 

$6,060,060 Very strong 
increase, far 

exceeding target 

Research awards 
(annual) 

$5,750,135 
 

( FY 2011) 

$5,867,354 
 

(FY 2012) 

$6,847,781 
 

(FY 2013) 

$5,407,495 
 

(FY 2014) 

$11,211,912 
 

(FY 2015)  

N/A Doubled from 
previous year. 



Final 2014-15 Year-End PMP Data for University and Sector Goals, with John Jay Trends 
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Goal A.3 - Ensure that student make timely progress towards degree completion 
 

  

Average number of 
credits earned in one 
year by baccalaureate 
full-time first-time 
freshmen 

23.1 
 

(Fall 2009 
Entrants) 

23.1 
 

(Fall 2010 
Entrants) 

23.0 
 

(Fall 2011 
Entrants) 

24.1 
 

(Fall 2012 
Entrants) 

25.7 
 

(Fall 2013 
Entrants) 

SCA = 26.5 

24.3 Large and 
important gain 
here, exceeded 

target and closing 
in on SCA 

Percentage of 
baccalaureate 
students who earn 30 
credits per year 

31.8 
 

(Fall 2009) 

30.3 
 

(Fall 2010) 

29.5 
 

(Fall 2011) 

32.2 
 

(Fall 2012) 

34.0 
 

(Fall 2013) 
SCA = 32.1 

32.6% Exceeded target 
and we rank #3 
among Senior 

Colleges 
One-year retention 
rate of baccalaureate 
full-time first-time 
freshmen 

76.7 
 

(Fall 2009 
Entrants) 

78.4 
 

(Fall 2010 
Entrants) 

77.9 
 

(Fall 2011 
Entrants) 

77.9 
 

(Fall 2012 
Entrants) 

78.9 
 

(Fall 2013 
Entrants) 

SCA = 83.8 

78.6% Good gain after 
couple years 

going nowhere, 
but still well 
below SCA 

Difference between 
actual and predicted 
1-year retention rate 
of baccalaureate full-
time first-time 
freshmen  

- 2.2 
 

(Fall 2010 
Entrants) 

0.8 
 

(Fall 2011 
Entrants) 

0.1 
 

(Fall 2012 
Entrants) 

0.1 
 

(Fall 2013 
Entrants) 

2.0 No statistically 
significant 

difference from 
expectation 

One-year retention 
rate of baccalaureate 
full-time transfers  

81.7 
 

(Fall 2009 
Entrants) 

78.6 
 

(Fall 2010 
Entrants) 

77.3 
 

(Fall 2011 
Entrants) 

76.5 
 

(Fall 2012 
Entrants) 

77.6 
 

(Fall 2013 
Entrants) 

SCA = 77.5 

N/A Right at SCA 

Goal A.4 - Increase graduation rates 
 

  

Four-year graduation 
rate of baccalaureate 
full-time first-time 
freshmen  

21.1 
 

(Fall 2006 
Entrants) 

25.3 
 

(Fall 2007 
Entrants) 

22.3 
 

(Fall 2008 
Entrants) 

19.0 
 

(Fall 2009 
Entrants) 

20.9 
 

(Fall 2010 
Entrants) 

SCA = 23.3 

22.5% A good gain over 
previous year but 
below our 5-year 

average 

Difference between  
actual and predicted 
4-year graduation rate 
of baccalaureate full-
time first-time 

8.3 
 

(Fall 2006 
Entrants) 

11.9 
 

(Fall 2007 
Entrants) 

10.1 
 

(Fall 2008 
Entrants) 

8.6 
 

(Fall 2009 
Entrants) 

8.8 
 

(Fall 2010 
Entrants) 

6.0 Well above 
expectations, 

second only to 
Baruch (9.8) 
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freshmen 
Four-year graduation 
rate of baccalaureate 
full-time transfers 

53.7 
 

(Fall 2006 
Entrants) 

52.1 
 

(Fall 2007 
Entrants) 

57.8 
 

(Fall 2008 
Entrants) 

57.7 
 

(Fall 2009 
Entrants) 

58.7 
 

(Fall 2010 
Entrants) 

SCA = 54.2 

N/A Well above SCA 
and a five-year 

peak for us 

Six-year graduation 
rate of baccalaureate 
full-time first-time 
freshmen  

40.1 
 

(Fall 2004 
Entrants) 

39.4 
 

(Fall 2005 
Entrants) 

43.1 
 

(Fall 2006 
Entrants) 

43.4 
 

(Fall 2007 
Entrants) 

43.7 
 

(Fall 2008 
Entrants) 

SCA = 48.7 

44% Positive 5-year 
trajectory but 

lagging the SCA 

Goal A.5 - Improve student satisfaction with academic support and student support services  
 

  

Satisfaction with 
academic advising 
effectiveness (Noel-
Levitz SSI) 

5.1  
 

(2013) 

   5.1  
 

(2015) 
SCA = 4.9 

5.2 Second to 
Lehman (5.5) and 

tied with CCNY 

Satisfaction with 
campus support 
services (Noel-Levitz 
SSI) 

5.3  
 

(2013) 

   5.6  
 

(2015) 
SCA = 5.2 

5.4 First among 
Senior Colleges 
and strong gain 

since 2013 
Goal A.6 - Improve satisfaction with administrative services 
  

  

Satisfaction with 
admissions and 
financial aid 
effectiveness (Noel-
Levitz SSI)  

4.9  
 

(2013) 

   5.0  
 

(2015) 
SCA = 4.6 

5.0 Second to 
Lehman (5.3).  

Well above SCA 

Satisfaction with 
registration 
effectiveness (Noel-
Levitz SSI) 

5.0  
 

(2013) 

   5.2  
 

(2015) 
SCA = 4.7 

5.0 Second to 
Lehman (5.3).  

Well above SCA 

Satisfaction with 
service excellence 
(Noel-Levitz SSI)  

5.1  
 

(2013) 

   5.3  
 

(2015) 
SCA = 5.0 

5.2 Second to 
Lehman (5.5). 

Goal A.7 - Increase Revenues 
 

  

Total voluntary 
support (weighted 3-

$5,951,446 
 

$8,713,621 
 

$8,303,307 
 

$8,461,017 
 

$10,739,695 
 

$8,079,968 Very strong 
showing, based 
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yr rolling average) (2009-2011) (2010-2012) (2011-2013) (2012-2014) (2013-2015) on phenomenal 
year 

Total voluntary 
support (annual) 

$4,913,961 
 

(FY 2011) 

$11,045,551 
 

(FY 2012) 

$8,013,699 
 

(FY 2013) 

$7,695,594 
 

(FY 2014) 

$13,656,554 
 

(FY 2015) 

$8.5 million Break-out year.  
Up 77% from 
previous year 

Grants and contracts 
awarded (weighted 3-
year rolling average) 

$16,903,472 
 

(2009-2011) 

$15,909,732 
 

(2010-2012) 

$16,484,870 
 

(2011-2013) 

$16,871,732 
 

(2012-2014) 

$20,386,627 
 

(2013-2015)  

$16,597,900 Very strong 
increase.  We 
rank fourth 

Grants and contracts 
awarded (annual)  

$15,082,042 
 

(FY 2011) 

$14,599,487 
 

(FY 2012) 

$18,177,231 
 

(FY 2013) 

$16,997,330 
 
(FY 2014) 

$23,303,963 
 

(FY 2015)  

N/A 37% increase 

Alternative Revenues 
(weighted 3-year 
average) 

    $4,278,505 N/A First among 
senior colleges 

Alternative Revenues 
(annual) 

  $2,381,567 
 

(FY2012) 

$3,377,930 
 
(FY2013) 

$5,577,625 
 

(FY2014) 

N/A First among 
senior colleges, 

by far, and 
second to Staten 

Island overall 
($10,066,292) 

Goal A.8 - Use financial resources efficiently and prioritize spending on direct student services 
 

  

Spending on student 
services and 
instruction and 
departmental 
research as a 
percentage of tax-levy 
budget  

72.3 
 

(FY 2011) 

69.5 
 

(FY 2012) 

76.8 
 

( FY 2013) 

75.9 
 

(FY 2014) 

N/A 
FY2015 data 
available in 
September 

  

Spending on student 
services as a 
percentage of tax-levy 
budget 

8.2 
 

(FY 2011) 

8.1 
 

(FY 2012) 

9.2 
 

(FY 2013 

9.6 
 

(FY 2014) 

N/A 
FY2015 data 
available in 
September 

9.2%  

Spending on 
instruction and 
departmental 
research as a 
percentage of tax-levy 
budget  

64.1 
 

(FY 2011) 

61.4 
 

(FY 2012) 

67.6 
 

(FY 2013) 

66.2 
 

( FY 2014) 

N/A 
FY2015 data 
available in 
September 

62.2%  
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Percentage of budget 
in reserve  

4.5 
 

(FY 2011) 

3.0 
 

(FY 2012) 

2.6 
 

(FY 2013) 

1.5 
 

(FY 2014) 

N/A 
FY2015 data 
available in 
September 

1%  

Goal A.9 - Increase the proportion of full-time faculty from under-represented groups  
 

  

Percentage of 
minority full-time 
faculty 

31.4 
 

(Fall 2010) 

31.2 
 

(Fall 2011) 

30.2 
 

(Fall 2012) 

30.4 
 

(Fall 2013) 

30.6 
 

(Fall 2014) 

31% Modest increases 
over last 3 years 

Percentage of Italian 
American full-time 
faculty  

4.9 
 

(Fall 2010) 

5.0 
 

(Fall 2011) 

4.6 
 

(Fall 2012) 

4.8 
 

(Fall 2013) 

4.5 
 

(Fall 2014) 

5%  

Percentage of women 
full-time faculty 

45.8 
 

(Fall 2010) 

45.8 
 

(Fall 2011) 

46.3 
 

(Fall 2012) 

47.7 
 

(Fall 2013) 

48.0 
 

(Fall 2014) 

48% Significant  
positive trend 

over last 5 years 
Goal B.1.2 - Increase enrollment in master’s programs  
 

  

Headcount 
enrollment in 
master’s programs  

1,815 
 

(Fall 2010) 

1,767 
 

(Fall 2011) 

1,696 
 

(Fall 2012) 

1,677 
 

(Fall 2013) 

1,567 
 

(Fall 2014) 

1710 Steady decline 
over last five 

years 
FTE enrollment in 
master’s programs 

1,143 
 

(Fall 2010) 

1,111 
 

(Fall 2011) 

  1,052 
 

(Fall 2012) 

1,051 
 

(Fall 2013) 

953 
 

(Fall 2014) 

N/A  

New master’s student 
enrollment  

495 
 

(Fall 2010) 

550 
 

(Fall 2011) 

490 
 

(Fall 2012) 

476 
 

(Fall 2013) 

447 
 

(Fall 2014) 

We predicted 
enrollment in 

new online 
program, not 

overall 

Significant 
decline since 2011 

One-year retention 
rate in master’s 
programs 

75.4 
 

(Fall 2009 
Entrants) 

78.0 
 

(Fall 2010 
Entrants) 

80.9 
 

(Fall 2011 
Entrants) 

80.7 
 

(Fall 2012 
Entrants) 

79.2 
 

(Fall 2013 
Entrants) 

81.7% Modest decline 
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