
BPC Subcommittees Meeting Agenda 
July 30, 2015  -  3:30 to 5:00 PM 

Room L61 NB 
 
1. Approval of Minutes for June 30, 2015.  Proposed minutes are attached.  
2. Budget Update and Discussion.  Attached is a budget document in support of the discussion. 
3. Budget Requests from John Jay Online and Professional Studies.  This item is in response to the recent 
question from Ned.  Attached is the budget request from John Jay Online, and Pat will say a word about 
it.  Professional Studies is self-sufficient. 
3. PMP Goals and Targets for 2015-16 and Strategic Plan Beginning Implementation.  Jim, Karen, and 
Jane will provide background and current planning needs.  For now, let me say that there are two 
related issues:   the first is to provide CUNY with our PMP “Campus Focus Goals” for 2015-16, and the 
second is to identify steps toward the implementation of the new Strategic Plan.  The connection is the 
requirement to base our Focus Goals on our Strategic Plan.  The three to five Focus Goals should be 
clearly defined and the results measurable in time to report on progress next June; each goal must state 
an outcome, not simply activities.  The CUNY deadline is mid-September.  We’ll talk more tomorrow 
about broad implementation of the Strategic Plan.  
 



 
Joint Meeting: SPS – FPS 

Minutes 
July 30, 2015 

 
Present: Jane Bowers, James Llana (SPS Chair), Robert Pignatello (FPS Chair), Ned Benton (by phone), 
Sandrine Dikambi, Janice Dunham, Jay Hamilton, Karen Kaplowitz, Pat Ketterer, Virginia Moreno,  
Charles Stone, Alison Orlando (Recorder)  
 
 

1. Approval of Minutes from June 30, 2015.  Ned suggested two changes to the minutes as 
prposed; he referenced an e-mail he sent out on July 29 where he initially requested the 
changes.  The first proposed change was to add the following to paragraph two: “Jim 
reported that Associate Provost Lopes had communicated that her office would provide no 
additional responses to the questions posed by the faculty members of the subcommittee 
on June 8th.  Kim Chandler advised that the IFR budget format requires that the 
expenditures and revenues for each project be identified, which would, when submitted, 
answer questions concerning the IFR professional studies budget.  Ned asked if similar 
information could be provided for the RF contractual projects.  Ned commented that the 
plan cannot be evaluated or implemented if no one knows which programs’ enrollments 
are involved.”   A discussion ensued and it was decided that the minutes will reflect the 
additional information.  The second proposed change was to change the wording in 
paragraph four from “Ned said that the model didn’t make sense to him but if that is the 
current model that’s what he was looking for” to “Ned said that the model did make sense 
to him for the MPA online program, but that the model would be very controversial and 
disturbing for the faculty involved in the other programs because they do not see any 
program level operating budget allocations, do not see any share of John Jay Online 
attributed to their programs, do not see any net revenues or deficits, and therefore can 
never expect to see any incentive allocation.  The model needs to be completed for the 
other programs.”  Ned explained that the original statement did not reflect what he said or 
meant.  There was not a consensus on the second proposal.  Ned said that he would 
withdraw the second proposal to amend the minutes if this discussion is noted in today’s 
minutes for clarification.   Karen suggested that an asterisk be placed in the June 
30 minutes that would direct the reader to this discussion.  Jim noted that the minutes will 
be updated with the additional text.  There was some general discussion of the nature of 
minutes, whether they should be limited to actions taken or closer to a narrative of what 
transpired. 
 

2. Budget Update and Discussion.  Rob explained that the College will end FY 2015 with a 
$600,000 deficit.  He further explained that there is an anticipated $4.8 million deficit 
anticipated for FY 2016.  Currently, the College is engaged with the University Budget 
Office, but we do not know how much assistance they will provide.  Rob is scheduled to 
speak with Matt Sapienza after today’s meeting and will report back to the committee via 
e-mail.   Rob explained there are several items the College is looking at in order to control 
spending.   We are looking into the compact formula to see if the financial aid funds can be 
partially redirected.  Pat explained that in 2015 the allocations to OTPS were higher than 
what was actually spent so going forward we will align the OTPS budget with past 
spending.  She explained that some departments have been over budget on College 
Assistants.  We can help control spending by making sure everyone stays within their 
allocations for both OTPS and College Assistants.   
 



Rob explained that we could revisit the positions approved through the vacancy control 
process and possibly postpone hires until January.  Lastly, the College is looking at ways to 
offset hard money with soft money.   Ideas on the table that CUNY could help with include a 
target revenue reduction and a reimbursement of Justice Academy costs.  CUNY has 
approved a revenue and enrollment plan but not adjusted the revenue target to match 
lower projected enrollment.  
Jane described the new proposal that ASAP benefits be extended to all eligible CUNY Justice 
Academy students.  The results should be higher graduation rates from the community 
colleges and higher transfer rates to John Jay.  This development suggests CUNY’s 
appreciation of the Justice Academy, which will probably make it easier to recover our 
costs.   
Other ideas surfaced by way of attracting enrollment.  And Jay suggested that he would like 
to solicit ideas on addressing the budget deficit from the Chairs.  In order to help with that 
Rob said we would prepare an update for BPC.  Rob explained that they are open to any 
other ideas on controlling spending.  
 

3. Budget Requests from John Jay Online and Professional Studies.   Pat discussed the 
John Jay Online budget that Assoc. Provost Lopes had previously distributed.  Pat pointed 
to a request for $1.3 million, of which $1.225 million was already funded.  AP Lopes agreed 
to fund the difference from a closed-out grant surplus in the RF.  By next year the plan is 
for revenue to cover the costs, but Pat will confirm this.  Ned presumed that no tech fee 
funds would be required for FY2016.  Pat replied that we will have to revisit this at mid-
year.  Jay noted discrepancies in the Online budget documents.  Rob observed that the Tech 
Fee Committee is advisory to the President, who feels strongly about online education.  
CUNY monitors the tech fee budget for compliance.  If there is a way to reduce the Tech Fee 
commitment to online we want to do that. 
Ned will send out something outlining his concerns with the Online budget. 
Concerning Professional Studies, Pat will demonstrate that the unit is self-sustaining. 
 

4. PMP Goals and Targets for 2015-16 and Strategic Plan Beginning 
Implementation.  Discussion postponed until next meeting, August 19. 

  





FY 2015 FY 2016 
Annual Enrollment 11,258 11,103

Univ Allocation  $             97.4  $           98.0 
Revenue vs Target  $             (2.2) $            (3.0)
PY CUTRA  $               1.4  ‐ 
Total Resources  $             96.6  $           95.0 

Expenditures  $             97.2  $           99.8 
Year End Balance  $             (0.6) $            (4.8)

Preliminary FY2015 Year End Projections and 
Projected FY2016 Financial Plan

7/23/2015



($ in $000's)
Overview of Changes to Allocation FY 2015 - FY 2016

1 Net Change in Resources (1,489.0)$           
Revenue target reduced 1,900.0$            
Base Budget Reduction (2,805.7)$           
Reduction for University Wide Initiatives (increase from FY 15) (583.3)$              
Compact funds set aside for Collective Bargaining 0

2 Current FY 16 Projected Deficit 4,811.0$            

3 Even after the revenue target reduction of 1.9 m, we will still fall short of our target by 2.7m

John Jay Initiatives 1,882.0$            

Allocations Financial Aid Funds have been allocated to the College;  not required to use for student aid (50% 
allocated) 282.0$                

Revenue Estimates
FY 2015 reflects increased summer, FY 2016 may increase 200.0$                
Prior Year Collections may increase due to delay in collections tbd

Expenditure Projections

Reduce FY 2016 OTPS Allocations to FY 2015 spending level (or allocate 50% until mid year) 500.0$                
Reduce FY 2016 Allocations to FY 2015 spending level & eliminate overspending 400.0$                
Review Approved Hires ( 49 positions @ $2.3m annual salary, potentially reduce 25%) 500.0$                

Non tax levy offsets
Use College share of SAA surplus to offset deficit tbd

Potential University Intiatives

Allocations Provide additional support from 12 m performance improvement plans tbd
Reduce UTI tbd

Revenue Reduce FY 15 revenue target to $84,466 (beginning base for FY 16) minimum impact 700.0$                
Reduce FY 16  revenue target to = projection based on enrollment 2,700.0$            

Other CJA Chargeback 500.0$                

Impact of FY 2016 Senior College Allocation on John Jay College Financial Plan
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FY 2015 
Financial Plan 

FY 2015 Mid 
Year Projection

Preliminary 
FY2015 Year End 

Projection

FY 2016 
Financial Plan 
Projected 

BUDGET ALLOCATION AND REVENUE Updated 11/19/14 2/6/2015 7/22/2015 7/22/2015
    CUNY Revenue Target $85,702,000 $85,702,000 $85,152,000 $86,908,000
    Actual Enrollment / FY12‐15 Projection  11,201 11,258 11,258 11,103
Base Allocation: $91,557,100 $91,557,100 $91,557,100 $92,730,200
Lump Sum Allocations  $2,530,302 $2,530,282 $2,536,809 $2,486,234
Additional Allocations  $2,293,834 $2,742,894 $3,323,008 $2,761,514
Current Year Gross Tuition Revenue above CUNY Target  ($2,803,292) ($2,716,458) ($2,154,954) ($2,987,740)

TTL BASE BUDGET ALLOCATION $93,577,945 $94,113,819 $95,261,963 $94,990,208

Prior Year Cutra Balance $1,388,200 $1,388,200 $1,388,200 $0
TTL ADDITIONAL REVENUES $1,388,200 $1,388,200 $1,388,200 $0

TOTAL BUDGET ALLOCATION $94,966,145 $95,502,019 $96,650,163 $94,990,208

EXPENDITURES
Personnel Services (PS) : $71,242,977 $71,429,859 $71,409,651 $73,391,335
        Faculty $35,589,307 $35,285,885 $35,536,151 $36,655,372
        Administrative Staff $32,069,978 $32,411,808 $32,243,570 $33,180,174
        ECP $3,583,692 $3,732,167 $3,629,930 $3,555,789
Adjuncts: $12,717,513 $12,976,915 $13,383,788 $13,181,177
        Teaching Adjuncts / CLTs $12,267,513 $12,603,271 $12,650,898
        CETs $450,000 $373,644 $530,278
Temp Services:  $6,088,509 $5,869,693 $5,864,387 $6,211,194
        College Assistants $4,968,302 $4,974,296 $4,811,757
        Non‐Teaching Adjuncts $1,120,207 $895,396 $1,399,437

TTL PS $90,049,000 $90,276,467 $90,657,827 $92,783,705

     OTPS $6,636,598 $6,836,598 $6,579,203 $7,018,438
TTL OTPS $6,636,598 $6,836,598 $6,579,203 $7,018,438

TTL FINANCIAL PLAN EXPENDITURES  $96,685,598 $97,113,064 $97,237,030 $99,802,143

YEAR END BALANCE ($1,719,453) ($1,611,046) ($586,867) ($4,811,935)

John Jay College
FY 2015 4th Quarter Financial Plan Projection with revised Revenue Target from FY 16 Allocation Letter, 

and FY 16 Projections Using Initital FY 16 Allocation letter dated 6/29/15.



ALLOCATION ASSUMPTIONS

FY 15 & FY16 Revenue Target = Revenue Target per allocation letter adjusted for waivers, 

 FY 15 & FY 16  Revenue based on Enrollment Management Projection 12/17/14 and adjusted for $282k Student Financial Aid Assistance waivers

FY 15 Allocation as of Cert # 9 reflects increase of $419k for unfunded new building maintenance

FY 15 Allocation adjusted in 3rd Q for increases to allocations for energy savings of $900K,  sabbaticals 123k & paid leave $100k and reductions for univeristy 
initiatives ($583k)

FY16 Allocations based upon Allocation Letter, and anticipated other funding including $900K of energy savings

FY16 new Student Financial Aid Assistance Initiative reduces revenue by ($282k)

EXPENDITURE ASSUMPTIONS

 FY16 Faculty expenditures assumes 3 additional Sub hires

Assumes new Collective Bargaining Agreement beginning FY16 with a 2% increase in FY 16 & FY 17; 1% increase in FY 18 & FY 19

PS Salaries includes attrition savings of $1.1 million

FY15 OTPS Expenditures YTD + $150K for remaining open invoices

CUNY added an additional $583,263 in UWI expenses reducing the UWI allocation by that amount. (4/17/15)

FY16 OTPS Assumes initial allocation of $7.553M - $535K for ETI funding

Financial Plan Projection Assumptions
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