
John Jay

524 West 59th Street 
New York, NY 10019
www.jjay.cuny.edu

Celebrating

The State of the College Address

Jeremy Travis
President, John Jay College of Criminal Justice

April 26, 2017



1

Dear Friends:
We are gathered together today for one of the signature ceremonies in our annual calendar, the 
time when we step back from our day-to-day activities to assess the State of our College. I recog-
nize that this State of the College address is different because it is the last one I will deliver as your 
President. This provides us an opportunity to look back at the progress we have made over the 
last dozen years. We have much to celebrate—indeed, we can say without hesitation that John Jay 
is a college transformed—but we should also be clear that much remains to be done. As we em-
brace the challenges that lie ahead we can also be proud, very proud, of the John Jay success story. 

Nearly thirteen years ago I joined the John Jay community as your President with a very sim-
ple promise: together, we would create a “new” John Jay and we would do so by reaffirming the 
core mission of the College, “educating for justice.” We started on this journey with deep respect 
for our founders who created a unique institution dedicated to the powerful idea that a liberal 
arts institution committed to justice could change the world, for the better. The “new” John Jay 
would leverage that powerful idea and bring John Jay into a new era of excellence, relevance, and 
reach. We have done this—you have done this—by working hard, working as a community, tak-
ing risks, learning from our mistakes, and always reaching for the stars.

The transformation of John Jay that we celebrate today is built on five pillars. Twelve years 
ago we decided to become a senior college with liberal arts majors. We have built a strong faculty. 
We have promoted student success. We have expanded our reach. And we have advanced the 
cause of justice in the world. Let’s address each of these in turn. 

I. Becoming a Senior College
Twelve years ago we decided, as a community, to examine two questions that we called, rightly, 
“critical choices.” Should we phase out associate degree admissions and become a senior college 
within CUNY? Should we offer liberal arts majors? These questions went to the heart of the 
academic profile of the College. At that time, John Jay was a “comprehensive college” offering 
both associate and baccalaureate degrees at the undergraduate level. In essence, the old John 
Jay accepted anyone who applied; those who did not meet the baccalaureate standards would be 
accepted as associate degree students. 

After extensive analysis and discussion we decided to phase out associate degree admissions. 
Although this decision was compelling as a matter of academic profile, from a financial perspec-
tive it was bold: Well over half of our first year admissions were associate degree students. But we 
decided to take the plunge. And the strategy paid off. As you can see here [Fig. 1], the number of 
baccalaureate students enrolled at John Jay has increased from about 9,000 to slightly more than 
12,000, while the number of associate degree students has dropped from about 3,500 to zero. 

The analysis underlying our Critical Choices discussions projected that we could maintain 
our undergraduate enrollment at 12,000 without associate degree students. And we did! The 
simple yet powerful fact that we could advertise John Jay to prospective students as a senior 
college with rigorous admissions standards enhanced our reputation for excellence. We also  



2

projected that we would retain our diversity and we did! John Jay is the most diverse senior college 
—about three-quarters of our undergraduates are students of color, approximately the same mix 
as before we started on this journey.

As we celebrate our senior college status, we should also recognize the significance of a close-
ly related second decision: to create the CUNY Justice Academy. Working with our colleagues 
in six CUNY community colleges, we designed associate degree programs in criminal justice 
and forensic science so that when a student did not meet John Jay’s more rigorous baccalaureate 
admission standards, that student could enroll in a community college with the understanding 
that, upon completion of the associate degree, the student would seamlessly transition to John 
Jay. This dual admission, joint degree program, since expanded to include fraud examination and 
financial forensics and with computer science and information security on the horizon, has been 
wildly successful. Today, there are nearly 7,000 community college students enrolled in these 
programs across CUNY. We should be proud that we have dramatically expanded access to high 
quality educational opportunities in the criminal justice field.

But creation of the CUNY Justice Academy was also intended to provide a pipeline of trans-
fer students to John Jay. As you can see [Fig. 2], the CJA has become a steady pipeline of students 
to John Jay. Starting with zero CJA students in fall 2009, the flow has grown significantly so that 
this past fall 683 students transitioned to John Jay. Since the CJA was created, over 4,000 students 
have transitioned to John Jay. I call your attention to two facts about these students. Twelve years 
ago, some on our campus were concerned that these students would not hold their own when 
they arrived at John Jay. Actually, they have a very high graduation rate (59 percent within three 
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years), higher than other transfer students (46 percent). Also, many of them—actually, 49 per-
cent— declare majors outside criminal justice. Like other John Jay students, their educational 
journey takes them in many directions. 

At the same time that we decided to phase out associate degree admissions, we made a sec-
ond critical choice: to offer liberal arts majors. Until that time, John Jay had been restricted in 
the majors we could offer, a decision made during the fiscal crisis of the 1970s as the University 
decided to keep John Jay open. With support from Chancellor Goldstein, we were encouraged to 
expand our offerings. It did not take much encouragement. Once unleashed, our faculty started 
to develop a rich array of offerings. We have added 13 new majors! As you can see here [Fig. 3], 
these majors are popular—1,833 students now major in these subjects, fully 15 percent of all  
majors, led by Law and Society with 539 majors. We have every reason to believe that this num-
ber will only increase as students discover these rich opportunities. We have also approved 16 
new minors since 2005 with an enrollment of 766 students in spring 2017 and have allowed for 
the first time the declaration of double majors, now including 336 students. 

At the same time, our faculty have developed new master’s programs and put existing mas-
ter’s programs online. Taken together, 638 students are registered in these new face-to-face and 
online programs [Fig. 4], accounting for 42 percent of all master’s students at John Jay. To round 
out the picture, our faculty have designed some cutting-edge certificate programs since 2004—
four for undergraduates (three focusing on Spanish translation and interpretation) and 11 at the 
graduate level [Fig. 5]. We can take pride in a new John Jay that has dramatically expanded its 
academic offerings, providing a rich array of opportunities for our students at all levels.

Figure 2
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Figure 3

Figure 4

As we have built new majors and master’s programs, we have also revamped, top to bottom, 
our General Education offerings, aligning them with our justice mission so that every student 
at John Jay graduates with a signature program of general study tied to the College’s mission. 
Because it is less prescriptive than it was previously, John Jay’s general education gives faculty an 
opportunity to teach in their areas of expertise and interest. As a result more full-time faculty are 
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teaching in the general education curriculum and students are introduced to a college education 
by studying with our best faculty. We have also built a strong undergraduate research program 
reflecting the vision that all students are scholars, ready to pursue independent intellectual in-
quiry guided by John Jay faculty. Our annual Research and Creativity Week is a sight to behold 
—hundreds of students standing next to their poster presentations or presenting their creative 
work, so proud of their accomplishments. Credit for this total revamping of John Jay’s academic 
programs is due first and foremost to our faculty, but also to the team at academic affairs, led by 
Provost Bowers, that has overseen this historic transformation.

II. Building a World Class Faculty
Our College is so fortunate to count among its faculty so many first-rate teachers and scholars. 
When I joined the College I articulated this hope for my presidency: that John Jay faculty would 
be among the most respected scholars in their fields. That vision has become a reality. The related 
ambition—that our faculty would also excel in their teaching—has also become a reality. 

Let’s first look at several measures of faculty strength at John Jay. As you can see [Fig. 6], 
the College counted 338 full-time faculty in 2004. Following the substantial investment by the  
University to implement the Critical Choices agenda, the number increased to 439 in 2009,  
before dropping under 400 following the Great Recession of 2008. Since then we have been strug-
gling to stay above 400. When you look at the percent of instruction provided by full-time faculty, 
you can see here [Fig. 7] that John Jay ranks last among CUNY senior colleges. Only 37.3 percent 
of our instruction is provided by full-time faculty, far below the senior college average of 45.6 
percent. 

Figure 5
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Figure 6

Figure 7

As the Middle States Visiting Team noted following its accreditation visit to John Jay in 2013, 
this low level of full-time faculty is not sustainable. Provost Bowers and I have made it clear that, 
as additional resources become available to the College, a top priority is hiring new faculty. This 
[Fig. 8] illustrates a scenario for a hiring program that would bring John Jay to the senior col-
lege average. For the coming academic year, the number of faculty lines would remain constant,  
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reflecting our stable budget, but in the three following years the College would add about 86 new 
faculty. With the recent good news from Albany about the four-year program of predictable and 
modest tuition increases, and the encouraging signs about our enrollment and revenue picture, 
this ambitious goal is within reach. 

Now let’s talk about the remarkable productivity of the John Jay faculty. Over the past 12 
years, we have affirmatively sought out faculty who demonstrate potential to be leading scholars 
in their disciplines. With the support of their departments and the Office for the Advancement 
of Research, under the leadership of Dean Anthony Carpi, we have nurtured their ambitions and 
invested in their potential. We have created a dozen research centers that have leveraged their 
expertise and attracted new funding and new collaborations. The results are stunning.

This [Fig. 9] shows that, over the past eight years, the number of publications and pieces of 
scholarly activity reported by John Jay faculty has more than tripled. Since 2011, John Jay has 
catapulted from eighth—last—among the CUNY senior colleges on this metric, to tied for third, 
behind City College and Hunter [Fig. 10]. Now let’s look at our scholarly productivity in terms 
of research funding. In 2016 [Fig. 11], John Jay faculty and research centers secured a record $25 
million in external grants, with the largest increase coming from private foundations. This is 
more than a fourfold increase from our average of $6 million in 2004-2005. Here again we are in 
the top tier, fourth among the senior colleges and only a few hundred thousand dollars behind 
Queens [Fig. 12].

Figure 8
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Figure 9

Figure 10

We have so many ways to count the stunning accomplishments of our faculty. We have eight 
Distinguished Professors, three Presidential Scholars, two Pulitzer Prize winners, and one Stock-
holm Prize winner. Our faculty have served as editors of nine journals and presidents and leaders 
of a dozen academic associations. When one goes to the annual conferences of the American 
Society of Criminology, the American Psychology-Law Society, the Law and Society Association, 



9

the American Sociological Association, the American Psychological Association, the American 
Anthropological Association, the American Political Science Association, the American Acad-
emy of Forensic Sciences or the Academy of Criminal Justice Sciences, John Jay dominates the 
scholarly discussion. Add to this the outstanding caliber of the three doctoral programs housed 
at John Jay and we can say with confidence that John Jay College has emerged as a powerhouse 

Figure 11

Figure 12
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institution, poised to change the trajectory of scholarship in this country and worldwide in an 
impressive array of disciplines. 

But I hasten to point out that the contributions of our faculty extend far beyond their schol-
arly pursuits. What happens in the classrooms at John Jay—the interactions between professor 
and student, the most basic function we perform—is magical. The mentoring that faculty provide 
to students outside the classroom—whether through independent study, thesis supervision, pre-
law advisement, faculty-led research experiences—is transformative. The dedication of our fac-
ulty to the success of their students inspires us all. Time and again when alumni reflect on their 
experiences at John Jay, they express gratitude for one or more professors who literally changed 
their lives. We should also recognize our faculty’s deep devotion to the College. The word “ser-
vice” does not begin to capture the essential role that faculty have played throughout the history 
of John Jay. The concept of “shared governance” also misses the mark. I think a better word is 
“love.” So many faculty who have devoted their professional careers to this College speak openly 
about their love for John Jay. We are so fortunate.

III. Promoting Student Success
Our first commitment is to the success of our students [Fig. 13]. This begins when we first 

open a discussion with a prospective student, continues through the students’ educational jour-
ney, and extends in the years and decades that stretch out after graduation. This is a sacred bond, 
one that we nurture, one that reflects our core educational mission, one we articulate at convoca-
tion. We call this the John Jay Promise.

Figure 13
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Over the last 12 years we have made enormous progress in our success in keeping our prom-
ises to our students. Certainly we can point to the academic programs at John Jay that have been 
totally redesigned. But let’s focus first on the quality of life on our campus. There is a reason why 
John Jay is buzzing with student energy. 

Consider these signs of a vibrant student life: 
•  In 2004, there were 29 student organizations; today there are 62 [Fig. 14]. Look at the list 

of new student clubs ranging from the Social Justice Project to La Voz to the Veterans  
Association [Fig. 15]. 

•  The level of attendance at career fairs has grown from 450 in 2007 to 1,100 this year, while 
the number of employers grew from 65 to 105 [Fig. 16].

•  The amount of funding provided each year by the student activity fee has grown from $1.5 
million to $3.1 million in the last four years. 

•  These funds have made it possible for students to travel to professional conferences and 
faculty to engage with students in extracurricular activities; they have enabled us to create 
a Campus Activity Board which provides campus-wide programming. Because of these 
funds students receive mentorship through UMI’s Peer Advocates Program, and the ser-
vices of a part-time psychiatrist in our Wellness Center. Next year Student Activity funds 
will allow the College to hire a full-time nurse. It is because of investments by our students 
that the College has a media wall outside the cafeteria, an information booth in Hound 
Square, a game room, and upgraded athletics facilities on the 4th floor of Haaren Hall. 

Figure 14
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•   We now have a mature residential life program, with a branded dorm in the New Yorker 
hotel with 180 John Jay students. 

•  Our study abroad program has grown significantly: in 2010 only 55 students went on three 
faculty-led study abroad programs; we now offer eight programs on average and last year 
161 John Jay students studied abroad [Fig. 17].

Figure 15

Figure 16
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•    Look at the number of funded fellowships we have created, with support from our donors, 
such as the Vera, Pinkerton, Tow, Siegel, Moelis, and Art and Justice Fellowships that mix 
small seminars with rich external experiential learning opportunities. None of these existed 
a decade ago; last year, well over 60 students participated [Fig. 18].

Figure 17

Figure 18
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•  The Pre-Law Institute at John Jay, which we launched in 2005, has grown significantly. Last 
year, our students were accepted at 56 law schools across the country, and they were award-
ed $5.2 million in merit-based scholarships [Fig. 19].

•  Another stellar success is the PRISM program, started in 2006. Since its creation, 72 PRISM 
alumni have been admitted to graduate programs in medicine, biology, public health and 
other science programs. No wonder President Obama recognized our PRISM program as 
the best undergraduate STEM research mentoring program in the nation [Fig. 20].

Figure 19

Figure 20
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•  Our SEEK program, acclaimed across CUNY for excellence, provides invaluable assistance 
to students who are academically and financially disadvantaged but demonstrate potential 
for achievement. For our SEEK students, the first-year retention rates are close to 90 per-
cent averaging 25 credits earned, among the best results in CUNY. 

•  The McNair Scholarship program is celebrating its 25th Anniversary in the fall. Over this 
quarter century, 336 students have been nurtured and challenged by the McNair program, 
with impressive results: 70 percent have gone to graduate school, 23 have earned a Ph.D. 
and three have earned a Psy.D. , with more in the pipeline. 

•  John Jay students have been awarded prestigious fellowships such as the Benjamin A. Gil-
man Scholarship, Jeannette K. Watson, Fulbright, Marshall, Critical Language Scholarship, 
Immigrant Justice Corps Community Fellowship, National Science Foundation Graduate 
Research Fellowship, Urban Fellows, and Teach for America.

•  The Office of Community Outreach and Service Learning, created in 2009, has become a 
university model. Over the last five years, John Jay students have worked in over 120 com-
munity organizations through the CUNY Service Corps and have provided hundreds of 
thousands of hours of service to our campus [Fig. 21]. 

Figure 21

•  John Jay’s competitive student teams have achieved great victories—our Model UN Team 
has been voted best delegation for several years, our athletics teams have brought home 
championships in baseball, men’s basketball, cheerleading, men’s cross country and rifle. 
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•  Our Veterans Association, working with the Foundation Board and corporate partners, 
has succeeded in welcoming close to 600 student vets to our campus each year, the largest 
contingent of veterans per capita in the Northeast.

•  The Sentinel, launched in 2008, offers an avenue for our aspiring student journalists. The 
Quill publishes high quality poetry. And one of my favorite events each year is the presen-
tation of John Jay’s Finest—a ceremony in my office honoring students who have produced 
the best essays and written work the previous year. 

With the opening of our New Building in 2011, the creation of Community Hour that same 
year, and now with the inspirational goal of Vice President Lynette Cook-Francis that we achieve 
100 percent student engagement, we have seen student life flourish in ways we never thought 
imaginable.

At the same time, we have focused laser-like on the quality of student services. We are so 
fortunate to have staff across the campus who care about our students, from financial aid to aca-
demic advisement, from counseling to public safety, from DoIT to CSIL. The Higher Education 
Officers who work at John Jay are the best in the University, totally dedicated to our mission and 
our students. Each year, with their good work, we have enhanced the support services made 
available to our students. Our academic advisors have gone from zero to 15. Our Wellness Center, 
created in 2015, creates a supportive environment to address the barriers that impede student 
success and boasts the university’s first Single Stop in a senior college. We have put many student 
services online and worked hard to make sure that our services are responsive to emerging stu-
dent needs. We should note with pride that year after year John Jay ranks at the top among CUNY 
colleges for student satisfaction with college services. 

Let’s switch gears and talk about another metric—retention and graduation rates. We must 
readily acknowledge that our graduation rates are too low. As is true of many public universities 
across the country, the six-year graduation rate hovers around 50 percent, which is frankly a 
national embarrassment for the public higher education sector. How does John Jay’s experience 
stack up? As you can see [Fig. 22], our six-year graduation rate (for full-time, first-time fresh-
men) has increased from 31 percent to nearly 45 percent. The four-year graduation rate has also 
increased, from 17 percent to 25 percent [Fig. 23]. We should note that the four-year graduation 
rate for transfer students has also increased, from 43 percent to 57 percent. Although this prog-
ress is welcome, and the John Jay metrics are close to the senior college average, by any measure, 
our graduation rates are far too low.

Our community has embraced this challenge in impressive ways. We have strengthened 
academic advisement, encouraged our students to “finish in four,” offered more courses in winter 
and summer terms, and expanded online offerings so students can take courses on their sched-
ule. These efforts have yielded positive results, but we still have a long way to go. In planning 
for John Jay’s next chapter we can point to some home-grown strategies that provide powerful 
evidence that our students can graduate at significantly higher rates, if only we can provide them 
the necessary support.
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Take a look at the early results of two new programs, ACE (Accelerate, Complete, Engage) 
and APPLE Corps (Academic Preparation Program for Law Enforcement). These programs of-
fer extra financial support, intrusive academic advisement, and the strength of a cohort model. 
For both programs, the first-year retention rates were higher than for comparable John Jay stu-
dents—83 percent and 90 percent, compared to 77 percent. For both programs, the students 

Figure 22

Figure 23
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complete more credits than the average John Jay students. Based on these impressive results, the 
leaders of both programs have projected four-year graduation rates far higher—perhaps double 
the 25 percent rate of other John Jay students. 

Over the next few years, we will watch these programs with great interest. They could 
hold lessons that extend far beyond John Jay College. In essence, we have been incubating pro-
grams that can address one of the critical challenges facing public higher education. As with the  
nationally recognized ASAP program, we should welcome an independent evaluation of these 
programs, including a rigorous cost-benefit analysis, and work with the University and our gov-
ernment partners to translate these findings into a new financing model for the university. We 
should be proud of the fact that John Jay has been an incubator for innovative strategies that hold 
such promise.

IV. Expanding our Reach
The impact of John Jay College has always been felt beyond the boundaries of our campus—
through our alumni, our partners in government, and our collaborations with other academ-
ic institutions, foundations and nonprofit agencies. Over the past decade, we have significantly 
strengthened those external relationships. Our Alumni Association is stronger than ever, with 
regular alumni reunions, special tributes to the Founding Generation, and high-energy events for 
younger alumni. Our relationships with the city’s public safety agencies have never been better. 
We have developed new educational and training programs with the NYPD, DOC and FDNY, 
and research projects with the Mayor’s Office, Office of Court Administration and State Division 
of Criminal Justice Services, among others. Dozens of community and advocacy organizations in 
the city host John Jay students as interns, or work with our faculty on research projects. Our na-
tional reach is at an all-time high. At last count, John Jay faculty and research centers are engaged 
in projects in upwards of 75 cities and dozens of countries. Through our Center for Media, Crime 
and Justice, we have engaged over 800 journalists, working with them to improve their coverage 
of criminal justice topics. Simply put, John Jay is everywhere.

But the true test of our expanded reach is whether we can offer our core educational services 
to a broader market of John Jay students, more than those who come to campus for our tradi-
tional academic programs. Here we have very good news to report, beginning with the success 
of our new Office of Professional Studies. Through a systematic cultivation of opportunities to 
provide high-quality instruction in topics relevant to the world of practice—ranging from mental 
health training and de-escalation techniques for law enforcement professionals, fire safety and 
emergency preparedness, and life-saving skills for emergency medical technicians—the Office of  
Professional Studies now engages over 2,600 students a year. Unlike traditional adult and con-
tinuing education programs at other colleges, the John Jay program builds on our strength and 
mission in criminal justice. Look at the success of this strategy [Fig. 24]— four years ago, we were 
operating a deficit, this year we project revenue over $2 million, with additional growth in the 
years to come. We owe thanks to Terry Lynn and his team for their entrepreneurial spirit.
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The launch of John Jay Online in 2014 will be remembered as one of the milestones in the 
history of John Jay College. With the active involvement of our faculty, and under the creative 
and determined leadership of Associate Provost Lopes and the team at John Jay Online, we have 
developed, within a few short years, an impressive set of programs and certificates that are totally 
online [Fig. 25]. These six master’s degrees are now available online, and in the next two years 
we project to add another master’s program and our first full undergraduate online program. We 
now offer our first degree-completion program in Security Management, which means that com-
munity college graduates across the country can now complete a B.S. in Security Management 
at John Jay. These four advanced certificate programs are now (or will be) available online, with 
four more advanced certificates in the pipeline. Finally, the Office of Professional Studies now 
provides three certificate programs online, with another four in development to be launched in 
the near future.

The results of the investment in John Jay Online are impressive. In three years, our enroll-
ment has grown from [Fig. 26] zero to 273 in 2014-15 to 514 in 2016-17. Our revenue has grown 
as well, from $1 million in 2014-15, to just over $2 million this year, and we project that in two 
years the revenue from John Jay Online—based on an anticipated enrollment of 1,296 students 
—will top $6 million. Yes, I said $6 million. But the importance of John Jay Online extends far 
beyond the financial benefits. By building a robust online presence, we make it possible for thou-
sands of students here and around the world to get the benefit of a John Jay education. We make 
it possible for students on our campus to complete their degrees more quickly, taking courses at 
times convenient to them. We make it possible for our faculty to design innovative courses that 

Figure 24
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take advantage of the advance in pedagogy and technology. Simply put, John Jay Online provides 
the foundation for the John Jay of the future.

Figure 25

Figure 26
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Speaking of foundations, I want to say a special word about the John Jay College Foundation. 
Twelve years ago, the Foundation raised about $150,000 a year to support John Jay. Last year, the 
Foundation raised $12.9 million [slide 27]. Twelve years ago, a consulting firm concluded that 
John Jay could barely imagine a capital campaign at the $1.5-million level. Well, in FY 2006 we 
launched a $50-million campaign, and reached that goal a year ahead of schedule. We followed 
that success with a $75-million campaign, to close in 2020, and have already raised $45.5 million 
and set a pace to also finish well before 2020.We are grateful to our Foundation, particularly 
our Chair Jules Kroll, and the expert development team led so capably by Vice President Jayne 
Rosengarten.

V. Advancing the Cause of Justice
One of the signature initiatives over the past decade has been our branding campaign, known 
in the business as an “identity program.” For us, our work with Alan Siegel and his colleagues 
at Siegelvision has been just that—a deep process of discovering and articulating our identity. 
The result was more than a new logo, it was a new language about the John Jay mission. We have 
embraced the mission of “educating for justice.” We proudly call ourselves “fierce advocates for 
justice.” We recognize the many dimensions of justice and boldly display them on the walls of our 
campus to let the world know that John Jay is a community dedicated to advancing the cause of 
justice [Fig. 28].

We should never underestimate the importance of this clarity of mission. It ties our present 
to a proud history that stretches back to the first John Jay classes in the Police Academy. It provid-
ed us and my predecessor Gerry Lynch with the strength to survive the attempts to close John Jay 

Figure 27
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in the 1970s. Today, our mission links us to the issues of the day—the constant reminders of the 
deep injustices around the world and as well as the inspirational stories of people and institutions 
carrying on the struggle to make the world better. These realities are not far removed from our 
campus. On the contrary, they permeate the air we breathe.

When I think back on my time as your President, the strongest memories will be of those 
moments when we embraced the challenges of justice in our time. I will remember the John Jay 
students who formed the Muslim Student Association when the controversy erupted regarding 
the mosque at Ground Zero. Our veteran students who formed the Veterans Association as the 
country’s military engagement around the world was winding down. Our students and faculty 
who formed the LGBT Task Force following the death of Tyler Clemente. Our faculty working to 
secure funding for the National Initiative for Community Trust and Justice following the death of 
Trayvon Martin. The faculty and students in the Women’s Center for Gender Justice advocating 
for gender-neutral bathrooms. Our undocumented students creating a vibrant DREAMers club 
and advocating for new immigration policies. Our Prisoner Reentry Institute creating the Prison 
to College Pipeline so that incarcerated students could secure a John Jay education. The Hillel 
Club, Students for Justice in Palestine, and the Model UN Club working through the difficult is-
sues at the intersection of their priorities. Our students and faculty hosting multiple forums pro-
testing the practice of stop and frisk, challenging mass incarceration, and urging the closure of 
Rikers Island. Our Department of Latin American/Latino(a) Studies hosting weekly pizza gath-
erings for students concerned about the immigration policies of the new administration. These 
moments—and so many more just like them—show the power of our mission and the vitality of 
our community.

Figure 28
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Another way to think of the power of the justice mission—and the impact of John Jay be-
yond our walls—is to simply list some of the topics that have been discussed and debated on our 
campus in recent years. Solitary confinement. Punitiveness in America. Prisons in Latin Ameri-
ca. Race and reconciliation. The future of Rikers Island. Civilian oversight of the police. Lynching 
in America. Deportation practices and policies. Children of incarcerated parents. Sex work and 
human trafficking. The biological foundations of justice. Stop and frisk. Latina/o literature. Drug 
policy in America. These activities are the sign of a healthy institution, one that lives its mission.

As I step off the stage and begin the next chapter in my life journey, I could not be more 
proud of the work that we have all done together. I have been so fortunate to work with the best 
leadership team of any college in the University. Together, we have dreamed big dreams, made the 
tough decisions, celebrated the victories and learned from the setbacks. In particular, I am grate-
ful for my partnership with Jane Bowers. She has been an essential leader in the transformation 
of John Jay. Jane and I are also indebted to the faculty who have provided creative energy, wise 
counsel and dedication to the John Jay mission. The faculty leadership, both the seasoned leaders 
and emerging leaders, have generously shared their wisdom and experience. The administrative 
staff—from the senior directors to the front-line staff—has been simply inspirational. At all lev-
els, the work of the College reflects their expertise, their commitment to innovation and their 
devotion to our students. 

I am also grateful to our alumni who watch with pride as their College enters its next chap-
ter. I cannot say enough about the critically important role of the John Jay College Foundation. 
Under the leadership of Jules Kroll, our Foundation has become a powerhouse of talent, support 
and guidance. Our trustees understand our mission at the deepest level and have always insisted 
that we live up to those high expectations. Finally, we should recognize that the transformation 
of John Jay would not have been possible without the strategic support we received from the 
University, in particular Chancellors Goldstein and Milliken and their staff. They encouraged 
John Jay to become a senior college, provided funding for faculty to support our liberal arts ma-
jors, secured financing for our new building, and supported the development of our innovative 
programs. The existence of the new John Jay can be attributed to all of these individuals and 
institutions. 

VI. Conclusion.
In thinking about how to close out this State of the College Address—how to celebrate the John 
Jay College of 2017—I can imagine no better way than to invoke the accolades the College has 
earned from external sources. Over the past few years, we have garnered some impressive rank-
ings that confirm the new standing of our College. These rankings allow us to compare ourselves 
with our peers, to take pride in our competitive advantage, to allow ourselves a moment of im-
modesty. Consider the following:

•  We have the highest number of Hispanic students of any four year college in the Northeast 
[Fig. 29].
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•  Our stunning new building won the National Honor Award by the American Institute of 
Architecture.

•  Our programs—the Writing Program and the Peer Ambassador Leadership Program—
were recognized by higher education organizations.

•  The PRISM program received the Presidential Award for Excellence in Mentoring from 
President Obama at the White House.

•  Our academic programs—including Criminal Justice, Forensic Psychology, Masters in 
Public Administration and Criminology —have been ranked at the top by prestigious  
entities [Fig. 30].

• Our Online Programs have been ranked #1 in New York by the College Affordability Guide.
•  We have been ranked at the top for “Best Bang for the Buck by the Washington Monthly and 

“Best for Vets” by the Military Times [Fig. 31].
•  We were ranked #7 nationally by the Chronicle of Higher Education for the greatest  

increase in research support.
•  We are ranked #1 in Student Satisfaction with campus support services among CUNY  

senior colleges.

Figure 29
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Figure 30

Figure 31

I think we should take special pride in two competitive rankings [Fig. 32]. 
•  John Jay College is ranked #10 in the nation in Student Social Mobility by the Equality of 

Opportunity Project. We propel a striking 61 percent of lower-income students into the top 
40 percent of earners, a stunning accomplishment. 

•  John Jay College is ranked #3 in the nation for Black Student Success. For most American 
colleges, black students graduate at rates below their white counterparts. At John Jay, that 
achievement gap has been closed; indeed black students do better than whites. We have  
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always known that our students have demonstrated the motivation and potential to suc-
ceed. These national rankings affirm our mission.

Let me add one other measure, another affirmation from external sources. As we have un-
dertaken our journey of transformation over the past 12 years, we have kept our eye on our most 
important market—the market of 17- and 18-year olds who are considering their college options. 
We have already demonstrated that we could increase our baccalaureate enrollment, from 9,000 
to 12,000. Now we can say that we are expanding our competitive edge. According to the latest 
data, freshman applications to John Jay are up 14 percent this year, compared to last year, while 
the overall CUNY application rate is up by 6 percent. Applications for transfer students are up 
4 percent for John Jay, while the University is experiencing a 3 percent decline. Graduate appli-
cations are also up 8 percent over last year. Even better, as of now, the number of undergraduate 
accepted students has increased 25 percent, compared to 6 percent CUNY-wide. So far this year, 
we have 1,480 confirmed undergraduate seat deposits, compared to 567 a year ago and 89 gradu-
ate seat deposits, compared to 27 last year. John Jay has become a hot school. This is the ultimate 
test for us. Our message of social justice and our unique academic programs speak to the young 
people of our time in new and powerful ways.

We have officially entered the next chapter of the storied history of John Jay College of Crim-
inal Justice.  The “new” John Jay is now the John Jay we know and love.  This vibrant yet mature 
John Jay is ready for the challenges ahead.  In a few short weeks the class of 2017 will graduate, 
ready to take on the world [Fig. 33].  As we look ahead, let’s celebrate our own progress with this 
picture of the people who matter most to us … our students.  Like them, we are ready to take on 
the world.

Figure 31
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